
COVID Response: Instruction Models 
(Color Coded)

Larkspur-Corte Madera School District

230 Doherty Drive, Larkspur, CA  94939 / 415-927-6960
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*Note: Grade levels can be in different 
colors. For example, K-2 might be in 
Green while 3-8 is in Red.

Red Yellow Green Blue

Criteria Marin County - less than 14 
consecutive days off of CA COVID 
Watch List

Marin County Public Health guidance 
or order

Parents may select Red on a 
semester by semester basis 
(regardless of whether LCMSD is in 
Yellow or Green status)

+14 consecutive days off of CA 
COVID Watch List

Marin County Public Health 
guidance or order

1+ week transition to Green

Approved Marin County Public 
Health Waiver

+14 consecutive days off of CA 
COVID Watch List

Marin County Public Health 
guidance or order

Approved Marin County Public 
Health Waiver

LCMSD schools resume 
typical five day 
instruction, bell 
schedules, and program.

Instructional Model Distance learning Hybrid of distance learning and 
in-person

In-person five days per week with 
PE, electives and specials primarily 
delivered via distance learning

Schedule Elementary: Average of 240+ minutes 
per day of both live content and 
independent practice

Hall: Average of 175 minutes per day 
of live content plus independent 
practice, totaling 240+ minutes

Two tracks of students: A & B with 
an average of 10-15 student cohorts

In person 2 days per week 
(Monday/Tuesday or 
Thursday/Friday)

Wednesday distance learning for all 
students

Total: 240+ minutes per day

AM/PM cohorts with an average of 
10-15 students per cohort

8:10-11:00 - AM
12:30-3:20 - PM

PE, electives, and specials delivered 
primarily delivered via distance 
learning

Total: 240+ minutes per day
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Red Status
● Criteria

○ Marin County is on the CA COVID Watch List, Marin County has been off the CA COVID Watch List for 
less than 14 days, or Marin County Public Health order or guidance

● LCMSD Distance Learning Instructional Program implemented TK-8
○ Minimum live interaction daily

■ Elementary: 30 minute lessons at three times per day, 10 minute daily expectations meeting, 
plus small group/individual as needed (teachers spends 100-120 minutes daily with small 
groups)

■ Middle: 40 minute periods at three times per day, 15 minute homeroom, plus small group as 
needed (teachers spend 20 minutes after each period in small group)

○ Average of 240+ minutes (180+ minutes for TK/K)of live content and independent practice total per 
day

● Small group services or assessments as permitted
○ Special education, English Learner, literacy intervention, math intervention 3



Yellow Status
● Criteria

○ Marin County has been off the CA COVID Watch List for more than 14 days, Marin County Public 
Health order or guidance, or approved Marin County Public Health Waiver (in consultation with 
labor, parent and community organizations)

○ Note: if CDC or MCPH permits the transition from Red to Green, Yellow will be implemented for at 
least one week to phase in Green

● Hybrid
○ Two Tracks (A/B), cohorts with an average of 10-15 students (per guidance) within each Track 
○ Three days distance learning 
○ Two days in person
○ 6+ feet of social distance student to student, teacher to student, and teacher to adult
○ Average of 240+ minutes (180+ minutes for TK/K) of live content and independent practice total per 

day

● Small group services or assessments as permitted
○ Special education, English Learner, literacy intervention, math intervention 4



Green Status
● Criteria

○ Marin County has been off the CA COVID Watch List for more than 14 days, Marin County Public 
Health order or guidance, or approved Marin County Public Health Waiver (in consultation with 
labor, parent and community organizations)

○ Note: if CDC or MCPH permits the transition from Red to Green, Yellow will be implemented for at 
least one week to phase in Green

● Five Days Per Week of In-Person Learning
○ 240+ instructional minutes per day (170 minutes of in-person instruction and 70 minutes of distance learning)

○ AM/PM cohorts with an average of 10-15 students (8:10-11:00; 12:30-3:20)
○ Cleaning in between cohorts
○ 6+ feet of social distance student to student, teacher to student, and teacher to adult
○ PE, electives, and specials primarily delivered via distance learning
○ Grab and go lunch

● Small group services or assessments as permitted
○ Special education, English Learner, literacy intervention, math intervention 5


